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DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Shark Bay for any
act, omission or statement or intimation occurring during Council/Committee meetings
or during formal/informal conversations with Council members or staff.

The Shire of Shark Bay disclaims any liability for any loss whatsoever and howsoever
caused arising out of reliance by any person or legal entity on any such act, omission
or statement or intimation occurring during Council/Committee meetings or
discussions. Any person or legal entity who acts or fails to act in reliance upon any
statement, act or omission does so at that p

In particular and without derogating in any way from the broad disclaimer above, in
any discussion regarding any planning application or application for a licence, any
statement or intimation of approval made by a member or officer of the Shire of Shark
Bay during the course of any meeting is not intended to be and is not to be taken as
notice of approval from the Shire of Shark Bay.

The Shire of Shark Bay advises that no action should be taken on any application or
item discussed at a Council meeting and should only rely on WRITTEN ADVICE of
the outcome and any conditions attaching to the decision made by the Shire of Shark
Bay.
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The next Ordinary meeting of the Shark Bay Shire Council will be held in the Council Chamber
at the Shark Bay Recreation Centre, Francis Street, Denham on 24 June 2026 commencing
at 1.00 pm.

G 2>

Dale Chapman
Chief Executive Officer
19 May 2026
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1 DECLARATION OF OPENING

The President declared the meeting open at 1.09pm

2  ACKNOWLEDGEMENT OF COUNTRY

| would like to acknowledge the Malgana People as the traditional custodians of the
land and sea in and around the Shire of Shark Bay.

| pay my respects to their Elders past, present and emerging.

3 RECORD OF ATTENDANCES / APOLOGIES / LEAVE OF ABSENCE GRANTED

ATTENDANCES

Cr P Stubberfield President

Cr M Smith Deputy President

Cr A Johns

Cr G Ridgley

Cr L Bellottie

Cr C Cowell

Mr D Chapman Chief Executive Officer

Ms M Fanali Executive Manager Community Development / Minute Taker
Mr B Galvin Works Manager

Ms R Ironside Minute Taker

Ms L Bushby TPI

APOLOGIES

Cr E Fenny

Ms J Green Manager Finance and Administration
VISITORS

There were two (2) Visitors in the Gallery

4  RESPONSE TO PREVIOUS PUBLIC QUESTIONS ON NOTICE
There were no public questions taken on notice at the previous meeting requiring a
response.
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5 PuUBLIC QUESTION TIME
The Presiding Member opened Public Question Time at 1.10pm.
No public questions were received prior to the meeting.

Seven (7) public questions were received. Q1, B Burchell (Leeds Crt, Denham).
ACTION COMPLETED.

The Presiding Member closed Public Question Time at 1.24pm

6 APPLICATIONS FOR LEAVE OF ABSENCE

6.1 APPLICATION FOR LEAVE OF ABSENCE i COUNCILLOR FENNY
GVv00020

Author
Executive Assistant

Disclosure of Any Interest
Nil

Moved Cr Cowell
Seconded Cr Bellottie

Officers Recommendation

Councillor Fenny is granted leave of absence in accordance with Section 2.25 of
the Local Government Act 1995 for the Ordinary meeting of Council scheduled
to be held on Wednesday 2 7 May 2025.

6/0 CARRIED

FOR: Cros Bellottie, Cowel | | Johns, Ridgl ey
AGAINST: Nil
ABSENT: Cr Fenny

Background
Councillor Fenny has applied for leave of absence from the ordinary meeting of Council

scheduled for Wednesday 27 May 2026. The Council in accordance with Section 2.25
of the Local Government Act 1995 as amended may by resolution grant leave of
absence to a member.

Comment

Councillor Fenny has advised the Chief Executive Officer, that he will be unable to
attend the Ordinary meeting of Council scheduled to be held on Wednesday 27 May
2026 and has requested leave of absence be granted by Council for this meeting.

I advised it would be prudent to seek Counci
obligations have been met in accordance with the Local Government Act.

The Council may consider not granting Councillor Fenny leave of absence but must
include the reasons for the refusal for not granting the leave in the resolution.
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Legal Implications

Local Government Act 1995 Section 2.25 Disqualification for Failure to Attend

Meetings

) A council may, by resolution grant leave of absence to a member.

(2) Leave is not to be granted to a member in respect of more than 6 consecutive
ordinary meetings of the council without the approval of the minister.

3) The granting of leave, or refusal to grant leave and reasons for that refusal, is
to be recorded in the minutes for the meeting.

(4) A member who is absent, without first obtaining leave of the council, throughout
3 consecutive ordinary meetings of the council is disqualified from continuing
his or her membership of the council.

(5) The non-attendance of a member at the time and place appointed for an

ordinary meeting of the council does not constitute absence from an ordinary
meeting of the council
a) If no meeting of the council at which a quorum is present is actually
held on that day; or
b) If the non attendance occurs while i
i.  the member has ceased to act as a member after written notice
has been given to the member under section 2.27(3) and before
written notice has been given to the member under section
2.27(5)
ii.  while proceedings in connection with the disqualification of the
member have been commenced or are pending; or
iii.  while the election of the member is disputed and proceedings
relating to the disputed election have been commenced and
are pending

Policy Implications

There are no policy implications relative to this report.

Financial Implications

There are no financial implications relative to this report.

Strategic Implications

There are no strategic implications relative to this report.

Voting Requirements

Simple Majority Required

Signatures
Chief Executive Officer D Chapman
Date of Report 20 May 2026
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7 PETITIONS
There were no petitions received for consideration at the meeting.

8 CONFIRMATION OF MINUTES
8.1 CONFIRMATION OF THE MINUTES OCM HELD ON 29 APRIL 2026

Moved Cr Ridgely
Seconded Cr Johns

Officer Recommendation

That the minutes of the Ordinary Council meeting held on 29 April 2026, as
circulated to all Councillors, be confirmed as a true and accurate record.

6/0 CARRIED

FOR: Cros Bellottie, Cowel |, Johns, Ridgl ey
AGAINST: Nil

ABSENT: Cr Fenny

9 ANNOUNCEMENTS BY THE CHAIR
The Shire President advised the meeting that Item 10.4 and Item 10.6 had been

withdrawn from the agenda and would be presented for consideration at the June
Ordinary Council Meeting.

The Shire President further advised the meeting of an announcement relating to the
upcoming WALGA Awards and no further details were recorded in the public minutes.
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10 FINANCE REPORT

10.1 SCHEDULE OF ACCOUNTS PAID TO BE RECEIVED
CM00017

Author
Manager Finance & Administration

Disclosure Of Any Interest
Declaration of Interest:
Nature of Interest:

Moved Cr Ridgely
Seconded Cr Cowell

Officer Recommendation

That the cheques and electronic payments as per the attached schedules of
accounts for payment totalling $709,691.68 be accepted.

6/0 CARRIED

FOR: Cros Bellottie, Cowell, Johns, Ridgley
AGAINST: Nil
ABSENT: Cr Fenny

Comment

The schedules of accounts for payment covering -

Municipal fund BPay payment for the month of April 2025 totalling $1,134.18

There are no Municipal fund credit card direct debits for the month of April 2026
Municipal fund direct debits to Council for the month of April 2026 totalling $36,599.44

Municipal fund account electronic payment numbers MUNI 347498 to 34868 totalling
$542,666.82 and

Municipal fund account for April 2026 payroll totalling $129,291.24

The schedule of accounts submitted to each member of Council on 21 May 2026 has
been checked and are fully supported by vouchers and invoices. All vouchers and
invoices have been duly certified as to the receipt of goods and services and the cost of
goods and services received.

Legal Implications
Section 13.3 of the Local Government (Financial Management) Regulations 1996
requires that a list of payments be presented to Council monthly.
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Policy Implications
There are no policy implications associated with this item.

Financial Implications
The payments listed have been disbursed throughout the month.

Strategic Implications
Outcome 1.2  To improve fiscal management practices and procedures and maximise
operating revenue and social capital.

Risk Management
These payments have been paid and are subject to internal checks and appraisals and
therefore are considered a low risk to council.

Voting Requirements
Simple Majority Required

Signature

Manager Finance & Administration  J Green
Date of Report 20 May 2026

10
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FINANCIALS 7T PAYMENT SUMMARY APRIL 2026

| BPAY PAYMENTS \ TOTAL $  1,134.18 |

CREDIT CARD PAYMENTS

bh /w95L¢ /!w5 t! a9b¢{ t!L5 ¢lIL{ ahbc¢l X
ahb¢l Q{ t!'L5 hb nm a!, HAHC

| DIRECT DEBPRYMENTSDD18840.1 #DD18868.14 | TOTAL $ 36,599.44|
| EFTPOBAYMENTS #3474%34868 \ TOTAL $ 542,666.82 |
| PAYROLL PAYMENTS \ TOTAL $ 129,291.24 |
| TOTAL PAYMENTS APRIL 2026 | TOTAL $ 709,691.68 |

11
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10.2 FINANCIAL REPORTS TO 30 APRIL 2026
CM00017

Author
Chief Executive Officer

Disclosure of Any Interest
Nil

Moved Cr Johns
Seconded Cr Smith

Officer Recommendation
That the monthly financial report to 30 Apil 2026 as attached be received.

6/0 CARRIED

FOR: Cros Bellottie, Cowell, Johns, Ridgley
AGAINST: Nil
ABSENT: Cr Fenny

Comment
As per the requirements of Section 6.4 of the Local Government Act 1995 and
Regulation 34 of the Local Government Accounting (Financial Management)
Regulations 1996, the following monthly financial reports to 30 April 2026 are
attached.

VARIANCE ANALYSIS

Revenue from operating activities - Actual operating revenue as of 30 April 2026
was $42,186 greater than year to date budget.

Revenue from Fees and Charges was $152,725 greater than year to date budget,
primarily driven by refuse site fees, SBDC merchandise, caravan park fees, and Main

12
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Roads WA Shark Bay Road and Monkey Mia Road income higher than year to date
budget.

Revenue from Grants, Subsidies and Contributions was $122,349 less than year to
date budget.

Expenditure from operating activities - Actual operating expenditure as of 30 April
2026 is less than year to date budget by $1,622,827.

The operating expenditure variance is primarily due to less than year to date
expenditure in Materials and Contracts ($810,576) and is predominantly timing related,
year to date profiled as 10/12 of the annual budget.

Employee costs are $504,147 less than year to date budget due to staff vacancies
giving rise to salaries and wages and employment oncosts being lower than year to
date budget.

Materials and Contracts expenditure is $810,576 less than year to date budget, profiled
at 9/112™ of the annual budget. The year to date actuals of several expenditure areas
within Materials and Contracts are tracking at less than year to date budget, the
specifics are detailed within the Explanation of Material Variances within the financial
statements attached (page 6).

Revenue from capital activities 1 Actual capital income as of 30 April 2026 is
$994,960 less than year to date budget due to major grants being held as capital
liabilities until obligations are met.

Expenditure from capital activities i Actual expenditure from capital activities as of
30 April 2026 is $4,366,401 less than year to date budget due to building projects not
yet significantly commenced or aligned to year to date budget.

LEGAL IMPLICATIONS
Section 34 of the Local Government (Financial Management) Regulations 1996
requires a financial report to be submitted to Council monthly.

POLICY IMPLICATIONS
There are no policy implications associated with this item.

FINANCIAL IMPLICATIONS
The financial report shows that the finances of the Shire are in line with its adopted
budget.

STRATEGIC IMPLICATIONS
Outcome 7 - A transparent, resilient organisation demonstrating leadership and
governance.

Strategy 7.2 T Provide appropriate services to the community in a professional and
efficient manner.

13
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Action 7.2.2 i Maintain accountability and financial responsibility in accordance with
Long Term Financial Plan.

RISK MANAGEMENT

The financial report reports on the current financial status, and this is currently viewed
as a low risk to Council.

Voting Requirements
Simple Majority Required

Signature
Chief Executive Officer D Chapman
Date of Report 20 May 2026

14
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SHIRE OF SHARK BAY

MONTHLY FINANCIAL REPORT

(Containing the required statement of financial activity and statement of financial position)

For the period ended 30 April 2026

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
Statement of Financial Activity 2
Staterment of Financial Position 3
Note 1 Basis of Preparation 4
Note 2 Net Current Assets Information 5
Note 3 Explanation of Material Variances 5]

Please refer to the compilation report

15
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KEY INFORMATION

A Y Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.

A Indicates a variance with a positive impact on the financial position.
¥ Indicates a variance with a negative impact on the financial position.
Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.

Please refer to the compilation report

27 MAY 2026
SHIRE OF SHARK BAY
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026 Amended YTD
Budget Budget YTD Varlance* Varlance*
Estimates  Estimates Actual $ Var.
Note (a) (b) {c) (c) -(b) _({c) - (b))/(b)
$ $ $ $ %
OPERATING ACTIVITIES

Revenue from operating activities

General rates 2093692 2,093,692 2,097,067 3.375 0.16%

Grants, subsidies and contributions 2,330,398 1,685,721 1,573,372 (122,349) (7.22%)

Fees and charges 2019955  1,645550 1,798,275 152,725 9.28%

Interest revenue 281,514 234,580 247,706 13.126 5.60%

Other revenue 240,138 208,140 205,072 (4,068) (1.95%)

Profit on asset disposals 54,377 42,000 41,377 (623) (1.48%)

7,020,074 5,920,683 5,962,869 42,186 0.71%

Expenditure from operating activities

Employee costs (3.189,413) (2,662,798) {2,158,651) 504,147 18.83% A

Materials and contracts (3,426,639) (2,673,789) (1,863,213) 810,576 3032% A

Utility charges (220,068) (183,140) (184,935) (1,795) (0.98%)

Depreciation (5.539.681) (4,616,170) (4,375,876) 240,294 5.21%

Finance costs (100,848) (84,030) (97,820) (13.790) (16.41%)

Insurance (257 560) (257,560 (241,147) 16,413 6.37%

Other expenditure (246,123) (206,569) (139,587) 66,982 3243% A

Loss on asset disposals (20,275} (2,727) (2,727) 0 0.00%

(13,000,607) (10,686,783) (3,063,956) 1,622,827 15.19%

Non cash amounts excluded from operating activities 2(c) 5,505,579 4,576,897 4,337,226 (239,671) (5.24%)
Amount attributable to operating activities (474,954) (189,203) 1,236,139 1,425,342 753.34%
INVESTING ACTIVITIES

Inflows from investing activities

Proceeds from capital grants, subsidies and contributions 1,563,424 1,227,150 232,190 (994,960) (81.08%) ¥

Proceeds from disposal of assets 170,455 105,455 105,455 0 0.00%

1,733,879 1,332,605 337,645 (994,960) (74.66%)

Outflows from Investing activities

Payments for property, plant and equipment (5.312,706) (4,416696) (1,124,662) 3,292,034 7454% A

Payments for construction of infrastructure (1,512,368) (1,258,717) {184,350) 1,074,367 85.35% A

(6,825,074) (5,675,413) (1,309,012) 4,366,401 76.94%
Amount attributable to investing activities (5,091,195) (4,342,808) (971,367) 3,371.441 77.63%
FINANCING ACTIVITIES
Inflows from financing activities
Transfer from reserves 1,560,000 0 0 0 0.00%
1,560,000 0 0 0 0.00%

Qutflows from financing activities

Repayment of borrowings (200,500) (158,627) {158,627) 0 0.00%

Transfer to reserves (664,457) (104,651) (104,651) 0 0.00%

(864,957) (263,278) (263,278) 0 0.00%

Non-cash amounts excluded from financing activities 2(d) 2,000,000 0 0 0 0.00%
Amaunt attributable to financing activities 2,695,043 (263,278) (263,278) 0 0.00%
MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 2(a) 2,871,106 2,871.106 2,871,106 0 0.00%

Amount aftributable to operating activities (474 ,.954) (189,203) 1,236,139 1,425,342 753.34% A

Amount attributable to investing activities (5.091,195) (4,342,808) (971,367) 3.371.441 7763% A

Amount attributable to financing activities 2,695,043 (263,278) (263,278) 0 0.00%

Surplus or deficit after imposition of general rates 0 (1,924,183) 2,872,600 4,796,783 24929% A

16
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SHIRE OF SHARK BAY
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 APRIL 2026

Actual Actual as at
30 June 2025 30 April 2026
$ $
CURRENT ASSETS
Cash and cash equivalents 10,595,904 11,198,053
Trade and other receivables 486,883 291,491
Inventories 135,734 135,734
Contract assets 405,331 194,629
TOTAL CURRENT ASSETS 11,623,852 11,819,907
NON-CURRENT ASSETS
Trade and other receivables 11,720 11,720
Other financial assets 39,810 39,810
Property, plant and equipment 31,702,790 31,454,993
Infrastructure 69,741,338 66,855 466
TOTAL NON-CURRENT ASSETS 101,495,658 98,361,989
TOTAL ASSETS 113,119,510 110,181,896
CURRENT LIABILITIES
Trade and other payables 756,687 316,310
Other liabilities 474137 1,004,424
Borrowings 200,500 41,873
Employee related provisions 181,312 181,312
TOTAL CURRENT LIABILITIES 1,612,636 1,543,919
NON-CURRENT LIABILITIES
Borrowings 2,352,095 2,352,095
Employee related provisions 36,862 36,862
TOTAL NON-CURRENT LIABILITIES 2,388,957 2,388,957
TOTAL LIABILITIES 4,001,593 3,632,876
NET ASSETS 109,117,917 106,249,020
EQUITY
Retained surplus 40,822,326 37,848,778
Reserve accounts 5,340,610 5,445,261
Revaluation surplus 62 954,981 62,954 981
TOTAL EQUITY 109,117,917 106,249,020

This statement is to be read in conjunction with the accompanying notes.

Please refer to the compilation report
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SHIRE OF SHARK BAY
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 APRIL 2026

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with
the Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section §.4(2) of the Local Government Act 1995 read with the
Local Government (Financial Managemenf) Regulfations 1996,
prescribe that the financial report be prepared in accordance with the
Local Government Act 1995 end, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local governments
and not-for-profit entities) and Interpretations of the Australian
Accounting Standards Board were applied where no inconsistencies
exist.

The Local Government (Fil ial M. § Reguiatic 1896
specify that vested land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease. All right-of-use
assets under zero cost concessionary leases are measured at zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vested land which is measured st zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16
which would have required the Shire to measure any vested
improvements at zero cost.

Local Government (Financial Managemenf) Regulations 1996,

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

MATERIAL ACCOUNTING POLICES

Material accounting policies utilised in the preparation of these
statements are as described within the 2025-26 Annual Budget.
Please refer to the adopted budget document for details of these
pdlicies.

Critical accounting estimates and judg t:

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies

and reported amounts of assets and liabilities. income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors believed to be reasonable
under the circumstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

regulation 34 prescribes contents of the financial report. Supp
information does not form part of the financial report.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is based
on historical costs, modified, where applicable, by the ent
at fair value of selected non-current assets. financial assets and
liabilities.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 13 May 2026

Please refer to the compilation report

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year end
further information on their nature and impact can be found in the
relevant note:
+ Fair value measurement of assets carried at reportable

value including:

» Property, plant and equipment

» Infrastructure
« Impairment losses of non-financial assets
» Expected credit losses on financial assets
+ Measurement of employee benefits

18
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SHIRE OF SHARK BAY
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

2 NET CURRENT ASSETS INFORMATION

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current,

consideration is given to the time when each asset or liability is expected to
be settled. Unless otherwise stated assets or liabilities are classified as
current if expected to be settied within the next 12 months, being the

local governments' operational cycle.

Please refer to the compilation report

Amended
Budget Actual Actual
(a) Net current assets used in the Statement of Financial Activity Opening as at as at
Note 1 July 2025 30 June 2025 30 April 2026
Current assets $ $ $
Cash and cash equivalents 10,595,904 10,595,904 11,198,053
Trade and other receivables 558,931 486,883 291,491
Inventories 135,734 135,734 135,734
Contract assets 405331 405,331 194 629
11,695,900 11,623,852 11,819,907
Less: current liabilities
Trade and other payables (828,735) (756.687) (316,310)
Other liabiliies (474.137) (474.137) {1,004,424)
Borrowings (200,500) {200,500} (41,873)
Employee related provisions (181,312} {181.312) (181,312)
{1,684 684) (1,612,636) {1.543.919;
Net current assets 10,011,216 10,011,216 10,275,988
Less: Total adjustments to net current assets 2(b) (7,140,110} {7,140,110) (7,403,388)
Closing funding surplus / (dsficit) 2,871,108 2,871,106 2,872,600
{b) Current assets and liabilities excluded from budgeted deficiency
Adjustments to net current assets
Less: Reserve accounts (5,340,610) (5.340.610) (5,445261)
Less: Unspent loans (2,000,000) (2.000.000) {2,000,000)
Add: Current liabiliies not expected to be cleared at the end of the year
- Current portion of borrowings 200,500 200,500 41,873
Total adjustments to net current assets 2(a) (7,140,110) (7,140,110) (7,403,388)
Amended YTD
Budget Budget YTD
Estimates Estimates Actual
30 June 2026 30 April 2026 30 April 2028
$ $ $
(c) Non-cash amounts excluded from operating activities
Adjustments to operating activities
Less: Profit on asset disposals (54,377) {42.000) (41.377)
Add: Loss on asset disposals 20.275 2,727 2727
Add: Depreciation 5.539.681 4616,170 4,375,876
Total non-cash amounts excluded from operating activities 5,505,579 4,576,897 4,337,226
(d) Non-cash amounts excluded from financing activities
Adjustments to financing activities
Unspent loans 2,000,000 0 0
Total non-cash amounts excluded from financing activities 2,000,000 0 1]



ORDINARY COUNCIL MEETING UNCONFIRMED MINUTES

27 MAY 2026

SHIRE OF SHARK BAY
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

3 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2025-26 year is $20,000 and 10.00% whichever is the greater.

Description Var. $ Var. %
S Yo

Expenditure from operating activities
Employee costs 504,147 18.93%
Staff vacancies, giving rise to salaries and wages and employment oncosts actual costs lower Timing
than YTD budget
Materials and contracts 810,576 30.32%
YTD expenditure profiled as10/12th of the annual budget. Timing
YTD actuals lower than YTD budget for audit fees, reg 17 review, computer licence fees,
community events and festivals, independent living units maintenance, domestic refuse
collection, refuse site operations and maintenance, recycling expenses, regional arts Timi

: 3 : iming
venues,valuations, emergency management consultant, planning and strategy for Regional
North Local Government, maintenance town streets, OHS reviews, tourism promotions and plant
operating costs.
Private works, Useless Loop road maintenance YTD actuals higher than budget. Timing
Other expenditure 66,982 32.43%
Council assistance program, refund expenditures YTD actual lower than budget. Timinhg
Emergency Management Consultant and meetings attendance fees YTD actual higher than Bermahant
budget.
Inflows from Investing activities
Proceeds from capital grants, subsidies and contributions (994,960) (81.08%)
Major grants held as capital grant liabilities until obligations are met. Timing
Qutflows from investing activities
Payments for property, plant and equipment 3,292,034 74.54%
Equipment not purchased, capital building projects not commenced or aligned to YTD budget. Likey
Payments for construction of infrastructure 1,074,367 85.35%
Infrastructure projects not commenced. YTD budgets profiled as 10/12th of the annual budget. Timing
Surplus or deficit after imposition of general rates 4,796,783 249.29%

Due to variances described above.

Please refer to the compilation report
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SHIRE OF SHARK BAY
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

1 KEY INFORMATION

Funding Surplus or Deficit Components

Funding surplus / (cTeﬁ?it)

YTD YTD
Amended var. §
Budget B“(:?“ A?b‘:“ (b){a)
Opening $287TM $2.87T W $287 M $0.00 M
Closing $0.00 M ($1.92 M) $2.87 M $4.80 M
l?e'ferhg $tat_sp§r@ _chnsncjel L_x:n‘.uiky
[ Cash and cash equivalents || Payables Receivabies
‘ $11.20M Yaof total $0.32 M % Qutstanding $0.19 M “% Coliected
| Unrestricted Cash ~ $5.75M 51.4% Trade Payables $0.03M Rates Receivable $0.11M 87.7%
| Reserve Accounts  $5.45M 48.6% 0to 30 Days 100.0% Trade Receivable $0.19M % Outstanding
Over 30 Days 0.0% 76.1%
0.0% 40.1%
jrietec EEDGE)AEceIS
Key Operating Activities
Amount attributable to operating activities
YT YTD var. §
Amended Budget  Budget Actual :
@ ) {bja)
(30.47 M) (30.19M) $1.24 M $1.43 M
l?efer te Statamert of Financisl 2cnvity |
Rates Revenue ‘ Grants and Contributions Fees and Charges
YTD Actual $210M v verance YTD Actual $1.57 M % Variance YTD Actual $1.80M Y Verisnce
YTD Budget $2.00 M 0.2% YTD Budget $1.70M (7.2%) YTD Buaget $1.65M 9.3%
] {BeIErio2 - Grataend contibtian [FRO1cR0 SAatemont At anctat Activty:.
Key Investing Activities
| Amount attributable to investing activities
Y™ YTD e
Amended Budget Budget Actual 2
(a) {b) (b)4a)
($5.09 M) (34.34 M) ($0.97 M) $3.37 M
‘_'—"ﬁ’,“" lc:j&lﬁwwvlcljfldllvii;l N;hvi!‘; o o
Proceeds on sale || Asset Acquisition Capital Grants
YTD Actual $0.11 M % YTD Actual $0.18 M % Spent YTD Actual $0.23 M %Recelved
Amerded Budget $0.17 M (38.1%) | Amended Budget $1.51M (87.8%) Amended Budget $1.56 M (85.1%)

[eterte B Disposal or Asoets Feterte 5 Cantal Acquisibors

Key Financing Activities

Keferto 5 - Capital Acgastons

'Amount attributable to financing activities |
L MLy var. §
Amended Budget Budget Actual )40}

@ (]
$2.70 M (30.26 M) ($0.26 M) $0.00 M
\Refer bo Statsnert of Fanciel Activity

Borrowings Reserves
Principal |
ropywients ($0.16 M) |Reserves balance  $5.45 M
Interest expense (S0.08 My Net Movement $0.10M
Principal due $2.39 M
|Refer ko 10 - Bormowirgs | ‘Referic 4 - Cash Reserves
This information is to be read in conjunction with the ing Financial Stats ts and notes.

Please refer to the compilation report
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SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

2 KEY INFORMATION - GRAPHICAL

OPERATING ACTIVITIES
OPERATING REVENUE OPERATING EXPENSES
Budget Oparsting Revenues < Actusl YT Actusl
BIEE X2 w——_tud 0TI wweess At ZCH T RUAZGt MG7E e ACHUR Z005- 06 awanes A3 NM25
Wit ¥
a 2
512 51 -
= =
Ew0 s
g4 8
5 st 5
aar
“ ves ........-.........--"""“"" : 2
o 4 5
9 p | = e
kil Aug Sep O¢t Nov Dec Jan Feb Miar Apr May Jun Jul Aug Sep O= Nay Dec Jen Feb Mar Apr May Jun
INVESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Busipes Capital Revanun - Asusl Budget Capital Expansas -~ Actusl
BUtiet 20 ——rtun LIS weewee Acual 2 i B X506 s A 2525 @aan Seisl 0H-5
w8 « 5
Z o pen®
4 o < e
L L LT W
0 -|-Sp_— T T v 0+
Jul Aug Sep Oct Nov Dec Jon Feb Mor Apr May Jun Wl Aug Sep Ot Nov Dec Jen Feb Mar Apr May Jun
FINANCING ACTIVITIES
BORROWINGS RESERVES
Thousands $
Principal Repayments ] 1,000 2,000 3000 4,000
o 1030 - Reserv sczounts resbictes by iogldanien
£ 103 Nockay Mz Bare werva |
Z (02}
Tk ounts (estriced gy Sourcl
c.0 e
Wactunl W Audzet Vi et recerve. SRR
Principal Qutstanding infrsstncnrewene PEEIERRIIRITERRY,
150 - 2ansona Unit Maintenance eserva 1
bl
2 200 4 Rereicion Faclites lngrade vesseos [T
g .
= 0,50 ke Mz ety eere |
= . "
.00 ShareFine Spstem e |
A W adge: oo =
Closing i plus / (deficit)
&
o
£
8
E a
¢
2 et
~
1
C
4 fg Sep Oct Nov Cec Jan Feb Mar Apr May Jun
- 202320 seeses 207425 st 075-26
This information is to be read in j ion with the panying Financial and Notes.

Please refer to the compilation report
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SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

3 CASH AND FINANCIAL ASSETS AT AMORTISED COST

Reserve Interest Maturity
Description Classlfication Unrestricted Accounts Total Institution Rate Date
$ $

Office Till Float 200 0 200
SBDC Till Float 500 0 500
Refuse Site Float 200 o 200
Municipal Fund Bank Cash and cash equivalents 1,567,250 0 1,567,250 CBA Variable Not applicable
Municipal Telenet Saver - 6555 Cash and cash equivalents 1,305,766 a 1,305.766 CBA Variable Net applicable
SHERP Telenet Saver - 6571 Cash and cash equivalents 88,222 o 88,222 CBA Variable Net applicable
Municipal Term Deposit - 6547 Cash and cash equivalents 24,952 0 24952 CBA Variable Not applicable
Reserve Telenet Saver - 6555 Cash and cash equivalents 6,006 2,307,055 2313061 CBA Varlable Not applicable
Reserve Bank Account - 6520 Cash and cash equivalents 164 ] 164 CBA Variable Not applicable
Reserve Bank Account- 6547 Cash and cash equivalents 0 83,636 83,626 CBA Variable Mot applicable
Reserve Bank Account - 6547 Cash and cash equivalents 0 1,054 570 1,054,570 CBA Variable Net applicable
CBA Temn Deposit - 7106 Cash and cash equivalents 2,067 535 2,000,000 4,067,535 CBA Variable Net available
Muni Bank Deposit - 6566 Cash and cash equivalents 691,997 a 691,997 CBA ‘ariable Not applicable
Total 5,752,792 5445261 11,198,053
Comprising
Cash and cash equivalents 5752792 5,445,261 11,198,052

5,752,792 5,445,261 11,198,053

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments
with original maturities of three menths or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of
changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net curent assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within & business model whose ohjective is to collect the contractual cashflows, and
- the contractual temms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided
in Note 8 - Other assets.

— Unrestrcled
$5,752,792

$5445,261

Please refer to the compilation report | 10
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SHIRE OF SHARK BAY
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 30 APRIL 2026

4 RESERVE ACCOUNTS

Reserve account name

Reserve accounts restricted by legislation

Monkey Mia Bore reserve

Reserve accounts restricted by Council
Leave reserve

Plant replacement reserve

Infrastructure reserve

Pensioner Unit Maintenance reserve
Recreation Facilities Upgrade reserve
Monkey Mia Jetty reserve

Share Fire System reserve

Please refer to the compilation report

27 MAY 2026
Budget Actual
Transfers Transfers Transfers Transfers
Opening Closing Opening Closing
Balance In (+) Out (-) Balance Balance In (+) Out () Bal
$ $ $ $ $ $ $ $
14,999 15,000 0 29,999 14,899 0 0 14,999
211638 6772 0 218410 211,638 4,162 0 216,800
713,619 22,836 0 736455 713,619 14,023 0 727,642
3.546,044 592516 (1,500,000) 2.638,560 3546044 69,679 0 3615723
220,947 7.070 (60,000) 168,017 220,947 4,342 0 225,289
577,289 18,473 0 595762 577,289 11,344 0 588,633
23,980 767 0 24747 23,980 471 0 24 451
32,004 1,023 0 33117 32,004 630 0 32,724
5,340,610 664,457 (1,560,000) 4,445,067 5,340,610 104,651 0 5,445,261

25
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SHIRE OF SHARK BAY INVESTING ACTIVITIES

SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 30 APRIL 2026

5 CAPITAL ACQUISITIONS

Amended
Capital acquisitions Budget YTD Budget YTD Actual  YTD Variance
$ $ S S
Buildings 4,417,272 3,707,772 630,838 (3,076,934)
Furniture & Office Equip. 76,000 51,330 0 (51,330)
Plant, Equip. & Vehicles 789,434 632,594 493,824 (138,770)
Heritage Assets 30,000 25,000 0 (25,000)
Acquisition of property, plant and equipment 5,312,706 4,416,696 1,124,662 (3,292,034)
Roads {Non Town) 636,309 530,260 o] (530,260)
Footpaths 60,000 50,000 0 (50,000)
Drainage/Culverts 58,000 58,000 58,000 0
Town Streets 475,582 396,320 0 (396,320)
Public Facilities 282,477 224,137 126,350 (97,787)
Acquisition of infrastructure 1,512,368 1,258,717 184,350 (1,074,367)
Total capital acquisitions 6,825,074 5,675,413 1,309,012 (4,366,401)
Capital Acquisitions Funded By:
Capital grants and contributions 1,563,424 1,227,150 232,190 (994,960)
Other (disposals & C/Fwd) 170,455 105,455 105,455 0
Reserve accounts
Infrastructure reserve 1,500,000 (4] 0 0
Pensioner Unit Maintenance reserve 60,000 o} 0 0

Contribution - operations 3,531,195 4,342,808 971,367 (3,371,441)
Capital funding total 6,825,074 5,675,413 1,309,012 (4,366,401)

KEY INFORMATION
Initial recognition
An item of property, plant and equipment or infrastructure that qualifies for recognition as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or other consideration given) to acquire the assets, plus
costs incidental to the acquisition. The cost of non-current assets constructed by the Shire includes the cost of all materials
used in construction, direct labour on the project and an appropriate propottion of variable and fixed overheads. For assets
acquired at zero cost or otherwise significantly less than fair value, cost is determined as fair value at the date of acquisition.

Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an asset in accordance
with Local Government (Financial Management) Regulation 17A(5). These assets are expensed immediately.

Where multiple individual low value assets are purchased together as part of a larger asset or collectively forming a larger
asset exceeding the threshold, the individual assets are recognised as one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired between scheduled revaluation dates of the asset class
in accordance with the Shire's revaluation policy, are recognised at cost and disclosed as being at reportable value.

Measurement after recognition

Plant and equipment including furniture and equipment and right-of-use assets (other than vested improvements) are measured
using the cost model as required under Local Government (Financial Management) Regulation 17A(2). Assets held under

the cost model are carried at cost less accumulated depreciation and any impairment losses being their reportable value.

Reportable Value

In accordance with Local Government (Financial Management) Regulation 17A(2), the carrying amount of non-financial assets
that are land and buildings classified as property, plant and equipment, investment properties, infrastructure or vested
improvements that the local government controls.

Reportable value is for the purpose of Local Government (Financial Management) Regulation 17A(4) is the fair value of the

asset at its last valuation date minus (to the extent applicable) the accumulated depreciation and any accumulated impairment
losses in respect of the non-financial asset subsequent to its last valuation date.

Please refer to the compilation report
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SHIRE OF SHARK BAY INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

5 CAPITAL ACQUISITIONS (CONTINUED) - DETAILED

Capital expenditure total
Level of completion Indicators

d 0% =
ol 20%
ol 40% Percertags Yesrto Dae Actual to Arvual Budge: expenditure wasre the
all Bi% ExPRNATLrE over budaet regnighted inred
d 50%
d 100%
dl Over 100%
Amended
Current  YeartoDate YeartoDate Variance
Account Description Budget Budget Actual tUnder)/Qver
Capital Expenditure
Sulldirgs
* 2514774 SHEEP - Canmuaty Heusng Project 110,272 M2IE2 2,500
3531736 Spat and Racreation Builcings Cagital Worls 222,500 118418 1m,022)
* 09128300 50,000 50,920 53067 0,085
5204750 83,230 0
d 09122310 orks - Essenbial Workse Accommodaion 21 233561
dl 10202591 Anma saxtse Capital i
ol 25104785 Indapenaam Living Units Capital Works o
d 30125533 Raiee Sle Shop Fluor 0
al 36004391 SHOC Lighting Jpgrads "
dl 36025202 ESBCC Energy Efficiercy Asssssmant 0 i
d Buildings Total 4,417,272 3707772 630838 3,076,934,
Furrinrs & Offcs Equip.
a 05204375 Ofree Famiture & Equioment 30,000 25,000 0 (25,000)
ol 35305506 Cymnasium Squipma: 10,000 8220 o (8.330)
d 35504303 LOTTERTWEST FUND'NG - LIBRARY JFGRADE EXP 38,000 16,200 o o)
ol Furniture & Qffice Equip, Total 76,000 61,330 o (61,330)
Slant, Cauip. & Yehcks
* 05205338 ADMN Vekicle Replacerr et 55 205
30420760 K ortuary Fricge Jrit - Cep tal 0
al 35405250 Daital TV Lporads ]
ll 206024298 SBCC Aircorcitionsr Upgrade 0
o 36005003 SBCC Sular rverlers o
ll 451550490 Flectroric Read Closed Sign - Useless L aop K oad ]
ol 15205475 keajor Plart ltams - Capital 4275
d 45205434 Welar Tanke: 150204
46205515 Ranges vekls 5Tar
d 45205516 Duael Cab e - Courdry 58295
d 45205520 Road Sweepend Tov Alond Broomy Courtry K eads 53485
o 45205519 Wasts Tuck 43454
o 43205345 FORD RANGER UTE - EXTRA ¥YEHIC_Z PURCHASE 83,500 83,500 58295 5,2095)
all 05205335 C=0O Verele Repacemant 5 000 1 n 0
&l Plant, Equip. & Vehicles Total 769,434 632,594 493824 (138,771)
Hermgs Assets
ol 35625182 Haritags Stables Fafura shmaat 0 (25,000)
dl Heritage Assets Total o {26,000}
Reeds (Mor Turn;
al 49155570 Healeral Eoads Groun - REG i (530,76D)
A Roads (Non Toum) Total 0 (830,260)
“oatpaths
ol 45145250 Town Foctpeths - Dusl Uss Fath Construction i1} iS00
o Footpaths Total 0 {60,000}
Towr Slreels
451555490 Roads ¢ Kecovery - K2R b (396,320)
Town Streets Total 0 (396,320)
“uplie Fcilites
o 353225511 Seanel Upgreds - Capital Works T247T (0)
d 05204740 Comrunity Prodinet Flacenaking Capial 0
all 20195581 Reice Ste Buing o
dl 30425593 Camelary Upgrads 9
dl 35205525 Foresnere PLEI e Faciines Updradedmorcrements 13648 198
dl 33305511 Town Oval and Recraat on RetculationMasufacing (25,000)
d 35305506 Parks & Ganders Capilal Exp 5936 010,734)
all 4514724 52 pss | oop R - Waste Fenee I
d 15155789 Tamporaty Fanzng - Cepitel 0
P 45205319 Rebce Ste Fuel Tark and Suwcer 13 743
? 35205524 FiznClearng -RecFishWast Grax EXP 13 206
50124201 CITV nistellztion - Shark Bay Discovery Centre Extamal 30,000 15,200 0 (1500m
willy  Public Facilities Total 282477 224137 1263680 {97,787)
SranagefCuverls
o 45105875 Dranagarsump Cansnichon 58,000 S8,000 53000 3]
dl  Drainage/Culverts Total 52,000 52,000 52,000 4
el Grand Total 6,625,074 5675413 1509.012  (4,366.402)

Please refer to the compilation report
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6 DISPOSAL OF ASSETS
Budget YTD Actual
Asset Net Book Net Book
Ref. Asset description Value Proceeds Profit {Loss) Value Proceeds Profit (Loss)
$ $ s $ $ S $ $
Plant and equipment
Water Tanker 32,548 20,000 0 (12,548) 0 0 0 [}
MVv211  Admin Vehicle 30,000 27,273 0 (2.727) 30,000 27,273 0 (2,727)
MV220 Dual Cab Ute- Ranger 20,468 40,000 19,532 0 20,468 40,000 19,532 0
MV218 Dual Cab Ute - Country 16,337 38,182 21,845 0 16,337 38,182 21,845 Q
Community Bus 10,000 5,000 0 (5,000 0 0 0 0
Admin Ford 27,000 40,000 13,000 0 0 0 0 0
136,353 170,455 54,377  (20,275) 66,805 105,455 41,377 (2,727)
200
2 150 -
3
E 100
=3
50
0
Proceeds on Sake
Budget uActual YTD

Please refer to the compilation report
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SHIRE OF SHARK BAY OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERICD ENDED 30 APRIL 2026
7 RECEIVABLES
Rates receivable 30 June 2025 30 Apr 2026 - 250 7 Rates Receivable
$ $ £ 2024-25
Opening arrears previous year 39,466 161,185 § 2.00 - = 2025-26
Levied this year 1,779,510 2,097,067
Less - collections to date (1,485,481) (1,980,684) 150 4
Gross rates collectable 333,495 277,568
Allowance for impairment of rates
receivable (172,310) (172,310). 100
Net rates collectable 161,185 105,258
% Collected 81.7% 87.7% 050 -
0.00 — T — —
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Recelvables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $
Receivables - general (4,963) 33,764 7.001 36,442 48,437 120,681
Percentage (4.1%) 28.0% 5.8% 30.2% 40.1%
Balance per trial balance
Trade receivables 120,681
Other receivables 65,562
Total receivables general outstanding 186,233

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due
from third parties for goods sold and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment).
The carrying amount of net trade receivables is equivalent to fair value as it is due for settiement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected
within 12 months are classified as current assets. All other receivables such as, deferred pensioner rates receivable after the
end of the reperting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures
them subsequently at amortised cost using the effective interest rate method.

A Receivable ( tes) 90+ Days,
Current 40.1%
# 30 Days 520?;;:,
» 60 Days
¥ 90+ Days
3p Davs,_//

5.8%

h N\ Currant,

28.0%
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SHIRE OF SHARK BAY OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
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8 OTHER CURRENT ASSETS
Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2025 30 April 2026
S S $ S
Inventory
Stock on hand 135,734 0 0 135.734
Contract assets
Contract assets 405,331 0 (210,702) 194,629
Total other current assets 541,065 0 {210,702) 330,363

Amounts shown above Include GST (where applicable)
KEY INFORMATION

Inventory
Inventories are measured at the lower of cost and net realisable value.

Net reslisable value is the estimated selling price in the ordinary course of business less the estimated costs of

completion and the estimated costs necessary to make the sale.

Contract assets

A contract asset is the right to consideration in exchange for goods or services the entity has transferred to a

customer when that right is conditioned on something other than the passage of time.

Please refer to the compilation report
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SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 30 APRIL 2026

9 PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general (683) 31,188 0 0 0 30,505
Percentage (2.2%) 102.2% 0.0% 0.0% 0.0%
Balance per trial balance
Sundry creditors 30,505
ATO liabilities 2,762
Other payables 90,021
Esl Liability 418
Bond Liability 76,744
Prepaid Rates 14,054
Contract retentions held 101,806
Total payables general outstanding 316,310

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes ohliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.

# Current

Please refer to the compilation report

Current
100.0%

Aged Payables

A
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SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026
10 BORROWINGS
Repayments - borrowings
Principal Principal Finance costs
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ s $ $ S $ $ $ S
Town Oval Bore 59 832,077 Q 0 (35,888) {35,889) 596,189 596,189 {13,958) (13,959)
E ial Worker dati 59 1,920,518 0 0 (122,739 (164612 1797779 1,755,906 (65,886) (86,889)
Total 2,552,595 a Q (158.627) (200,500) 2,393,968 2,352,095 {79,845) (100.848)
Current borrowings 200,500 41,873
Non-current borrowings 2,352,095 2,352,095
2,552,595 2,393,968

pay were fi d by general purp

KEY INFORMATION
The Shire has elected to recognise borrowing costs as an expense when
incurred regardless of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying

amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature.

Please refer to the compilation report [ 18
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SHIRE OF SHARK BAY OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 APRIL 2026

11 OTHER CURRENT LIABILITIES

Liability
Opening transferred Closing
Balance from/(to) Liability Liability Balance
Other current liabilities Note 1 July 2025 non current Increase Reduction 30 April 2026
S $ $ $
Other liabilities
Contract liabilities 74,537 0 373,820 (196.150) 252,207
Capital grant/contributions liabilities 389,600 0 504,807 (152,190} 752,217
Total other liabilities 474137 0 878,627 (348,340) 1.004,424
Employee Related Provisions
Provision for annual leave 99,323 0 0 0 99,323
Provision for long service leave 81,989 0 0 0 51,989
Total Provisions 181,312 0 0 0 181,312
Total other current liabilities 655,449 0 878,627 (348,340) 1,185,736

Amounts shown above include GST {where applicable)
A breakdown of contract liabilities and associated movements is pravided an the following pages at Note 12 and 13

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events. for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits

Provision is made for the Shire's obligations for short-term employee benefits. Short-term employee benefits are benefits {cther than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire's obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.

Other long-term employee benefits
The Shire's obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions
in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on govemment bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount
is due) from the customer.

Capital grant/contribution liabilities

Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.

Please refer to the compilation report |
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SUPPLEMENTARY INFORMATICN
FOR THE PERIOD ENDED 30 APRIL 2026

12 GRANTS, SUBSIDIES AND CONTRIBUTIONS

Provider

Grants and subsidies
Grants Commission - General
Grants Commission - Roads
FESA Grant - Operating Bush Fire Brigade
Grant FESA - SES
Planning & Strategy - Regional North LG
DLGSC - Regional Arts Venues Support
Road Preservation Grant
Useless Loop Road - Mtce
Grants - Comnmunity Development
Every Club - Gaming & Wagering Com

Gaming & Wagering Com - Out of Scheol Programs

Grant- Youth Life Skills Program -INC
Useless Loop Road - Extra Grades
DIGITAL LIBRARY BOARD - GRANT
Building condition assessments - DoH grant

Contributions
Donations - HMAS Sydney Exhibit
Cobum R Education Contribati
Contribution to Road Mai - Pipeline
TOTALS

Please refer to the compilation report

27 MAY 2026
OPERATING ACTIVITIES
Grants, subsidies and contributions
pent grant, and liability revenue
Increase in Decrease in Current Amended YTD
Liabllity  Liability Liabllity Liability Liabllity Budget YT Revenue
1 July 2025 (As revenue) 30 Apr2026 30 Apr 2026 Revenue Actual

$ S S S S $ s
0 0 0 0 0 1,100.880 825,660 825,660
1} 0 0 0 0 306.821 230,118 230,116
0 9,635 {7,704) 1,931 1.931 10,796 B.980 8473
0 35,400 {23,600) 11,800 11,800 47,200 39,330 40,638
42,149 0 {937) 41212 41,212 42,149 35,120 38
4412 55,240 (14,482) 45170 45170 59,651 49700 14,481
4] 0 1] 1] 0 171.485 171,485 171,485
0 132.000 (132,000) 0 0 330.000 275,000 264,000
0 1,000 {1,000 0 0 1,000 830 1,000
2,966 0 {1,548) 1,420 1,420 10,166 8470 1,545
0 0 0 1] 0 30,000 25,000 0
10,000 0 326) 9,674 9,674 10,000 8,330 326
0 136,000 0 136,000 136,000 170,000 0 0
0 4,545 (4,545) 0 0 5,000 5,000 4,545
0 0 0 0 0 20,000 a 0
50,527 373,820  (186,140) 247,207 247,207 2,315,148 1,683,031 1,563,207
0 0 0 0 0 250 200 165
5,000 0 0 5,000 5,000 5,000 4,160 0
10,010 0 {10,010) 0 0 10,000 8330 10,010
15,010 0 (10,010) 5,000 5,000 15,250 12,690 10,165
74,537 373,820  (196,150) 252,207 252,207 2,330,308 1,695,721 1,573,372
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13 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Provider

Capital grants and subsidies
Gran - Cyclone Seroja Resilience - Income
Grani - Essertial Worker Accommodation - GDC
Roads To Recovery Grant - Cap
RRG Grants - Capital Projects
Local Road and Communlty Infrasiruciure Program
Gran - Seawall Revelment Capital Projects
Grani - SHERP Communily Housing Project
Lotterywast Library Upgrade Grant
Fish Cleaning Facility - Rec Fish West Grant
Drainage/Sump Construction - DBCA grant

Please refer to the compilation report

INVESTING ACTIVITIES

Capltal grants, subsidies and
Capital granticontribution liabilities contributions revenue
Increasein  Decrease in Current Amended YTD
Liability  Liability Liability Liability Liability Budget YD Revenue
1 July 2025 (Asrevenue) 30 Apr2026 30 Apr 2026 Revenue  Budget Actual
$ $ $ $ $ $ $
301,879 0 (119.418) 182,461 182.481 301,879 251.560 119418
50,000 0 0 50,000 50,000 50,000 41,660 0
0 200,000 1] 300,000 200.000 475,582 396.210 0
0 169,683 0 169,683 169,683 424,206 353.500 0
0 0 0 0 0 30,000 25,000 0
0 0 0 1] 0 20,036 16.690 0
47721 0 (32772 14,949 14.949 127,721 108.430 112,772
0 35124 0 35,124 35124 36,000 36,000 0
0 0 0 0 0 40,000 0 0
0 0 0 0 0 58,000 0 0
399,500 504,807 152,190] 752,217 752,217 1,563,424 1,227,150 232,190
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14 BUDGET AMENDMENTS

27 MAY 2026

Amendments to orignal budget since budget adoption. Surplus/(Deficit)

Description

Budget adoption

Opening surplus

Grants, subsides and contributions
Fees and charges

Interest revenue

Other revenue

Profit on asset disposals
Employee costs

Materials and contracts

Other expenditure

Loss on asset disposals
Non-cash luded from

Capital grants, subsidies and conttil";uti onsg

Proceeds from disposal of assets
Purchase of land and buildings

Purchase of plant and equipment
Purchase and of infra

Purchase and of infrastr
Transfers to reserve accounts

Please refer to the compilation report

Res,
Res.
Res,
Res.
Res,
Res.
Res.
Res.
Res.
Res.
Res.
Res.
Res,
Res.
Res,
Res.
Res,
Res.

in in A d
Council Non Cash i Budget
Resolution Classification Agustmem Cash Cash Balance
S S $ S

0
OCM 25/03/26 Opening surplusideficit} 0 2,658 0 2,658
OCM 25/03/26 Operating revenue 0 293,602 0 296,260
OCM 25/03/26 Operating revenue 0 147,160 0 443,420
OCM 25/03/26 Operating revenue 4] 16,100 0 459,520
OCM 25/03/26 Operating revenue 0 69,500 0 529,020
OCM 25/03/26 Operating revenue 0 30,804 0 559,824
OCM 25/03/26 Operating expenses [} 0 (196,303) 363,521
OCM 25/03/26 Operating expenses 0 0 i317,388) 46,133
OCM 25/03/26 Operating expenses 0 0 (9.159) 36,974
OCM 25/03/26 Operating expenses 0 87T 0 45,151
OCM 25/03/26 Non cash item (38.981) 0 0 6,170
OCM 25/03/26 Capital revenue 0 134,000 0 140,170
OCM 25/03/26 Capital revenue 0 50,455 0 180,625
OCM 25/03/26 Capital expenses 0 0 (18,551) 172,074
OCM 25/03/268 Capital expenses 0 0 (113,434) 58,640
OCNM 25/03/26 Capital expenses 1] 1] {8,000) 50,640
OCM 25/03/268 Capital expenses 0 52,559 0 103,199
OCM 25/03/26 Capital 0 0 {103,199) 0
805,015 (766,034) 38,981
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10.3 PROPOSED DIFFERENTIAL RATES FOR 2026/2027
CM00017

Author
Chief Executive Officer

Disclosure of Any Interest
Declaration of Interest:
Nature of Interest:

Moved Cr Cowell
Seconded Cr Smith

Officer Recommendation
That Council, with regard to its proposed differential rates for the 2026/27
financial year:

1. Resolves to impose the following differential general rates and minimum
payments;

1 GRV Rateable Property $0.12305 (minimum payment $1,100)
1 GRV Rateable Other $0.14766 (minimum payment $1,100)

1 UV Rateable Property $0.21750 (minimum payment $1,100)

1 UV Rateable Property Pastoral $0.14500 (minimum payment $1,100)
1 UV Rateable Property Mining / Exploration $0.29000 (minimum
payment $1,100)

2. Resolves to publish the prepared Statement of Objects and Reasons
explaining the proposed rates intended to be imposed in Attachment 1.

3. Directs the Chief Executive Officer to seek submissions in relation to
the proposed imposition of 2026/27 differential rates and minimum
payments as required by legislation, noting any submissions received
(up to the close of the advertised notice period) will be presented to
Council for consideration and inclusion in the budget adoption process.

Absolute Majority Required

0/0 CARRIED

FOR: Cros Bellottie, Cowell, Johns, Ridgley
AGAINST: Nil
ABSENT: Cr Fenny
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Background

Following a draft budget workshop with Council members for the 2026/27 financial
year and having regard to the long-term financial plan for the district and initial
estimates of the projected budget deficiency, Council seeks to give local public notice
and invite submissions from ratepayers and electors on the proposed differential
rates for 2026/27, as required by legislation.

Comment

A workshop was held with Council members on the 13" May 2026 to review the
Shireds rating st r u-maedelingin paepadation fordhe PORG2K e
draft budget. Consideration was given to the long-term financial plan for the district,
projected budget deficiency for 2026/27, and potential efficiency measures.

Councillors also considered the proposed rating structure and rate levies for 2026/27
having regard to the principles of objectivity, fairness and equity, consistency,
transparency, and administrative efficiency.

It is proposed to impose differential rates for the 2026/27 financial year as follows:
GRV Rateable Property: $0.12305 (minimum payment $1,100)

GRV Rateable Other: $0.14766 (minimum payment $1,100)

UV Rateable Property: $0.21750 (minimum payment $1,100)

UV Rateable Property Pastoral: $0.14500 (minimum payment $1,100)

UV Rateable Property Mining / Exploration: $0.29000 (minimum payment
$1,100)

The proposed differential rates and minimum payments comply with statutory
requirements, with no rate exceeding twice the lowest rate. All proposed minimum
payments comply with section 6.35 of the Local Government Act 1995, with minimum
payments applying to fewer than 50 per cent of properties in any category. Ministerial
approval is therefore not required.

=A =4 =4 =4 =
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The proposed differential rates reflect variations in land use, capacity to pay, and
service demand, while maintaining compliance with statutory limits and minimising

rating shock.

the Dollar of Value Revenue
RATE TYPE Properties $ $
Differential General Rate
GRV RATEABLE PROPERT] 1230500 355 5,018024 617,468
GRV OTHER 14.76600 148 5,591,906 825,701
Sub-Total 503 10,609,930 1443169
UV RATEABLE PROPERTY 21.75000 11 1,213031 263,834
UV PASTORAL PROPERTY| 14.50000 11 537,740 77972
UV MINING/EXPLORATION 29.00000 12 1,314,611 381,237
SubTotal 34 3,065,382 723044
Total 537 13675312 2,166,212
MinimumPayment
GRV RATEABLE PROPERT 1,100.00 88 285,295 96,800
GRV OTHER 1,100.00 20 109,770 22,000
Sub-Total 108 395,065 118,800
NONRATEABLE 270 466,937 0
SubTotal 270 466,937 0
UV RATEABLE PROPERTY | 1,100.00 2 7,300 2,200
UV PASTORAL PROPERTY| 1,100.00 0 0 0
UV MINING/EXPLORATION | 1,100.00 1 1,001 1,100
SubTotal 3 8,301 3,300
Total 111 403,366 122,100
Total Rates Levie 648 14,078,678 2,288,312

Cents in

Number

Rateable

Rate

Local public notice inviting submissions from ratepayers and electors in relation to

proposed differential rates for the 2026/27 financial year notice is required to be

given, along with publication of a statement of objects and reasons for proposed

differential rates.

A statement of objects and reasons has been prepared explaining the proposed rates
intended to be imposed and is attached as Attachment 1 for information.

An advertisement has been prepared providing information on:

1 The time and place where the statement of objects and reasons for proposed
2026/27 differential general rates can be inspected,;

91 Availability of the statement of objects and reasons for proposed 2026/27

differential general ratestobepu bl i shed on t he Shi of f

reods
Details of each rate intended to be imposed; and

Invitation for submissions to be made and the closing time and date where
submissions will be accepted for consideration.
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Advertising may only occur from 1 May each year, and advertising must be for a
minimum period of 21 days. Intended advertising methods to comply with legislative
local public notice requirements are:

T Publishing on the Shireb6s soci al med i

9 Published on local government notice boards;
1 Advertisement in the West Australian;
1 Publication on the official local government website.

A copy of the proposed advertisement is attached as Attachment 2 . To comply with
notice period for advertising, submissions have been invited up to 19 June 2026. Any
delays in placement of the advertisement will amend the closing date for submissions
to be received.

Following the close of the local public notice advertising period, a report will be
prepared for Council to consider any submissions received and any modifications
which may be proposed, as required by legislation, before consideration by council to
impose rates during the 2026/27 draft budget process.

LEGAL IMPLICATIONS
Local Government Act 1995

Section 1.7 sets out the requirements for local public notice.

Section 6.33 sets out the characteristics and requirements for a local government to
impose differential general rates.

Section 6.35 sets out minimum payments are not to apply to more than 50% of the
total number of separately rated properties, or more than 50% of the number of
properties for each category.

Section 6.36(1-3) requires a local government to give at least 21 days local public
notice of its intention to impose differential general rates. The notice may be published
within the two (2) month period preceding the commencement of the financial year to
which the proposed rates are to apply. The notice is to contain details of each rate and
minimum payment intended to be imposed, invitation for submissions to be made by
an elector or ratepayer and refer to the inspection options for the objects and reasons
for proposed rates and minimum payments.

Section 6.36(3A) requires the document explaining objects and reasons for proposed

a

(F

rates and minimum payments to be published

website.

Section 6.36(4-5) provides for a local government to consider any submissions
received before imposing proposed rates and minimum payments.

Local Government (Administration) Regulations 1996

Regulation 3A(2) includes detail for the purposes of section 1.7 of the Act, outlining the
requirements for publication of local public notice. This includes the official local
government website plus three other prescribed methods.
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POLICY IMPLICATIONS
Policy 2.1 7 Budget Consideration Processes.

FINANCIAL IMPLICATIONS
The rates revenue for 2026/27 will be considered in the draft 2026/27 annual budget.

STRATEGIC IMPLICATIONS

Community Plan 2023 - 2033
- Outcome 7: A transparent, resilient organisation demonstrating leadership
and governance.
1 Strategy 7.2 Provide appropriate services to the community in a
professional manner.
0 7.2.2 7 Maintain accountability and financial responsibility in
accordance with Long Term Financial Plan.

RISK MANAGEMENT

There is a risk that failure to comply with statutory notice requirements could result in
a challenge to the validity of the rates. This risk is assessed as High prior to treatment.
Implementation of the officer recommendation will ensure compliance with legislative
requirements and reduce the risk to Low.

Voting Requirements
Absolute Majority Required

Signature
Author D Chapman
Date of Report 18 May 2026
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Attachment 1
SHIRE OF SHARK BAY
2026/2027 DIFFERENTIAL RATES \
STATEMENT OF OBJECTS AND REASONS L |

Objects and Reasons W
oo . . . . . . . . R J
Council, in adopting the intention to implement differential rates, is required to dev s> 1t

describing the objects of, and reasons for, each proposed rate and minimum payment. In the notice of
intention to levy differential rates, Council is to advise electors and ratepayers of the time and place
where this document can be Bel ow i s

Description

Characteristics

Objects

inspected.

REERS

GRV All properties where the This rate is to This is considered the
basis of rate is the Gross contribute to services base rate above which
Rental Value (GRV) and the  desired by the all other GRV rated
land use is solely residential  community properties are assessed.
as defined by Local Planning
Policy No 1.

GRYV Other Residential properties where  Obtain an appropriate  Recognise the impact of
the basis of rate is the Gross  contribution from non-  non-residential activities
Rental Value (GRV) and the residential properties  within the district.
land uses is anything other toward the budgeted
than residential as defined deficiency
by Local Planning Policy No
1. This includes commercial,
industrial, tourism
accommodation, holiday
houses etc.

UV Rural All properties where the Obtain an appropriate  Recognise the impact of
basis of rate is the contribution from rural non-pastoral activities
Unimproved Value (UV) and  activities toward the  within the district.
not within any other rating budgeted deficiency
category.

UV Pastoral  All properties where the Obtain an appropriate  This is considered the
basis of rate is the contribution from base rate above which
Unimproved Value (UV) and  Pastoral activities all other UV rated
the predominant land use is toward the budgeted properties are assessed.
pastoral activities. deficiency

UV Mining Properties where the basis Obtain an appropriate  Due to the difference in
of rate is the Unimproved contribution from valuation methodology
Value (UV) and a land use mining and exploration and recognise  the

Submissions are invited from any Elector or Ratepayer with respect to the proposed differential rate

associated with
exploration/prospecting  or
mining leases/tenements.

activities toward the
budgeted deficiency

within 21 days of the date of the notice of intention.

All submissions in writing should be forwarded to the Shire of Shark Bay no later than 4.00pm on 19

June 2026.

Dale Chapman

Chief Executive Officer

impact of mining related
activities on the Shire
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Attachment 2

SHIRE OF SHARK BAY

NOTICE OF INTENTION TO IMPOSE
DIFFERENTIAL RATES

In accordance with section 6.36 of the Local Government Act 1995, the Shire of Shark Bay
hereby gives notice of its intention to impose differential rates in the 2026/2027 financial year.

Details of the proposed Minimum rates and Rate in the Dollar for each rating category are as
follows:

Category Proposed rate Proposed

in the Dollar Minimum

$ Payment

$

GRYV Rateable Property 0.1230 1,100.00
GRYV Other 0.1476 1,100.00
UV Rateable Property 0.2175 1,100.00
UV Rateable Property Pastoral 0.1450 1,100.00
UV Rateable Property Mining / Exploration 0.2900 1,100.00

A statement of the Objects and Reasons for the proposed rates and minimum payment is
available for inspection at the Shire of Shark |
hours or can be f oundvwweshardaywagvduds website at

Submissions by electors or ratepayers, in respect of the proposed rate or minimum payment
should be addressed to:

Chief Executive Officer
Shire of Shark Bay

65 Knight Terrace
DENHAM WA 6537

Submissions need to be made to Council within twenty-one (21) days of this notice and close
at 4pm on Friday 19 June 2026.

Dale Chapman
Chief Executive Officer
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10.4 WITHDRAWN
The Chief Executive Officer advised that, with the consent of the
Presiding Member, this item was withdrawn from the agenda prior to

consideration by Council.

No Council decision was made in relation to this item.

COUNCILLOR FEES, ALLOWANCES AND EXPENSES
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2023/2024 2024/2025 2025/2026

Annual-Attendance Fees— | Actual Actual- Actual
Annual Allowances—
Beputy-President{25%of—

.|;$3,—]r29 $3,245 $3,;370
Other-Allowances—
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TRIBUNAL DETERMINATION 2026 - 032

SALARIES AND ALLOWANCES ACT 1975
DETERMINATION OF THE SALARIES AND ALLOWANCES TRIBUNAL
FOR LOCAL GOVERNMENT CHIEF EXECUTIVE OFFICERS
AND ELECTED COUNCIL MEMBERS
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2026 LOCAL GOVERNMENT DETERMINATION

PREAMBLE
STATUTORY CONTEXT

Section 7A of the Salaries and Allowances Act 1975 (SA Act) requires the Salaries and
Allowances Tribunal (Tribunal) to ‘inquire into and determine, the amount of
remuneration, or the minimum and maximum amounts of remuneration, to be paid or
provided to chief executive officers of local governments’.

Under Section 7B(2) of the SA Act, the Tribunal must inquire into and determine the

amount of:

. fees, or the minimum and maximum amounts of fees, to be paid under the Local
Government Act 1995 (LG Act) to elected council members for attendance at
meetings;

. expenses, or the minimum and maximum amounts of expenses, to be reimbursed
under the LG Act to elected council members; and

. allowances, or the minimum and maximum amounts of allowances, to be paid
under the LG Act to elected council members.

By issuing this determination, the Tribunal discharges its obligations under Section 8 of
the SA Act, which requires determinations under Sections 7A and 7B to be issued at
intervals of not more than 12 months.

The Tribunal has also considered Sections 2.7 to 2.10 and Section 5.41 of the LG Act,
which outlines the roles and responsibilities of local governments, councillors, mayors,
presidents and their deputies, and the functions of local government Chief Executive
Officers.

Christmas and Cocos (Keeling) Islands

In 2016, the Commonwealth and WA Governments entered an agreement under the
Christmas Island Act 1958 (Cth), the Cocos (Keeling) Istands Act 1995 (Cth) and the
indian Oceans Territories (Administration of Laws) Act 1992 (WA), by which the Tribunal
has the power to determine the remuneration of local government CEOs and the fees,
expenses and allowances for local government elected council members of the Shires
of Christmas Island and Cocos (Keeling)} Islands. This inquiry reviewed the remuneration
and fees, expenses and allowances for the Shires of Christmas and Cocos (Keeling}
Islands.

CURRENT INQUIRY
Local Government Survey

In August and September 2025, the Tribunal conducted a survey of local governments in
order to inform a comprehensive review of all aspects of the determination.
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The survey was undertaken to assess sector views on the determination. Feedback
highlighted a range of operational challenges and contextual differences across local
governments. However, these issues did notdemonstrate a systemic or sector-wide shift
that would warrant fundamental changes to the current framework.

Every local government had the opportunity to complete the survey and comment on all
aspects of the determination. 64 responses were received. A broad overview of the
results follows:

. 25 or 39% of local governments stated that they have experienced attraction and
retention issues and some requested the Tribunal increase remuneration rates for
CEOs

. 5 non-metropolitan local governments requested eligibility to provide a
Regional/lsclation Allowance to their CEO

. 12 or 20% of local governments requested an increase to the annual allowance for
Mayors/Presidents/Chairs; and 11 or 19% requested an increase to the annual
allowance percentage rate for Deputy Mayors/Presidents/Chairs

. 10 or 17% of local governments requested an increase to the ICT allowance range.

Submissions and consultation

Separate to the survey, submissions were also received from local governments and
individual Councillors.

The Tribunal has also liaised with the Statutory Adviser, the Department of Local
Government, Industry Regulation and Safety, the Western Australian Local Government
Association and the Local Government Professionals WA regarding the current inquiry.

CONCLUSIONS

The Tribunal has completed its inquiry and review of the determination, including
consideration of the outcomes of the Local Government Survey, submissions and liaison
with key stakeholders. The evidence gathered through this process indicates that the
existing arrangements remain appropriate and continue to operate as intended,
however, some changes to the determination have been made.

Attraction and retention

In determining appropriate remuneration, the Tribunal considers comparative
remuneration levels, broader labour-market trends, and the relative work value of roles
across our jurisdiction, and others, to ensure competitiveness.
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While some local governments reported difficulties attracting and retaining CEOs and
senior executives, including movement to other local governments or the private sector
and instances of CEOs shifting to deputy or executive roles in larger Band 1 or 2 local
governments for comparable or higher pay, the Tribunal notes that such mobility is a
longstanding and normal feature of public sector labour markets. Similar patterns occur
across the Western Australian public sector, where executives in smaller agencies
commonly progress to senior or deputy roles in larger organisations to gain experience
with greater organisational complexity as part of their leadership pathway.

The Tribunal also notes that remuneration practices vary significantly, and while some
local governments remunerating CEOs at or near the maximum of the band may
experience attraction and retention challenges, others are remunerating CEOs atvarying
points within the existing band ranges without difficulty. A uniform increase to
remuneration bands would therefore risk addressingisolated or localised issues through
a blanket adjustment that is neither proportionate nor justified across the sector.

The Tribunal acknowledges the challenges faced by smaller local governments,
however, these issues do not indicate a systemic problem in the current banding
structure or remuneration framework. The Tribunal will continue to monitor workforce
dynamics butfinds no evidence at this time that adjustments to the determination would
materially or sustainably influence these established mobility patterns.

The Tribunal also notes, that for non-metropolitan local governments eligible for the
Regional/lsolation Allowance, that this allowance is intended to assist with attraction
and retention issues in regional and remote areas.

Band allocation model

The Tribunal continues to apply the four band allocation model. The model allows a
number of measurable and non-measurable factors to be considered when assessing
appropriate levels of remuneration. The model is adjusted annually to accommodate
incremental increases experienced by all organisations.

The Tribunal notes that the remuneration ranges provide flexibility to local governments
to set remuneration within the allocated band. The Tribunal will only adjust a band
classification when a local government or regional local government council can
demonstrate a substantial and sustained increase in functions, roles, or scope of the
organisation.

In reviewing the band allocation model, the Tribunal has examined local governments
with potential to change band classification and considers no change is warranted for
any local government at this time.

Further, the Tribunal has explored the option of providing an allowance to the largest
Band 1 local governments. Some local governments and councillors advocated for the
maximum range of Band 1 to be increased or an allowance to be provided to
acknowledge the additional work required of large local governments.
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In considering this option, it is noted that there are variations in size, scale and
complexity across all local governments within all 4 bands, not just within Band 1.

These variances in size, scale and complexity are already captured within the current
banding framework, which relies on the following features to determine band allocation:
. expenditure (operating and capital)

° population

. staffing levels (FTE)

° major growth and development, including risk management

. significant social/economic issues

. significant demand to service and support non-resident needs

. high impact environmental management issues and responsibilities

. greater diversity of services delivered than normally provided by similar sized local
governments

. services delivered
. focus of the CEO role and Council profile.

In reviewing the largest local governments within Band 1, the Tribunal noted the
differences in organisational size, service breadth and operational demands. While
these differences are recognised, they did not clearly demonstrate higher leadership,
governance, legal or operational responsibilities or requirements that would justify an
additional allowance. Accordingly, the Tribunal is not proposing changes to CEO
remuneration bands or Council member fees at this time.

Regional/Isolation Allowance

The Regional/Isolation Allowance (RIA) is provided to some non-metropolitan local
governments in recognition of regional and isolation factors which may affect the
attraction and retention of CEOs. Essentially, the RIA calculation comprises two
elements — a district allowance component and an attraction and retention component.
Factors considered by the Tribunal when determining these amounts are detailed in Part
3.2 (3) of the determination.

District Allowance component

The fixed district allowance component of the RIA is an acknowledgement of the
additional expenses associated with living in a particular location and is based on the
District Altowance (Government Officers) General Agreement 2010 {the Agreement).

The Agreement was originally calculated based on 3 components:

. Cost of Living - Regional Price Index (RPI} scores calculated with the Public Service
General Agreement Level 1.1 salary rate
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. Isolation — Australian Bureau of Statistics Accessibility/Remoteness Index of
Australia (ARIA+)} classifications calculated with March quarter Consumer Price
Index (CPI) figures

. Climate - Bureau of Meteorology’s Relative Strain Index (RSI} scores calculated by
CPI.

The Agreement provided for annual adjustments based on movements to the above
components, but this did not occur.

The district allowance component of the RIA has only been increased by the Tribunal
once since the RIA was introduced, which was in 2023 when a general increase was
applied.

Attraction and Retention component

Aflexible and discretionary CEO attraction and retention component, set by the Tribunal,
is designed to support local governments in securing and retaining suitably qualified
CEOs in areas where the geographic location limits the available talent pool.

Based on avariety of reasons, the attraction and retention component has been changed
(both increased and reduced) since the RIA was firstintroduced.

Eligibitity
Eligibility for the RIA is based on the exclusion zone documented in the Agreement. Any
local government whose boundaries fall within the inclusion zone received the

allowance, and any local government whose boundaries fall within the exclusion zone
was not eligible.

Review of the RIA
The Tribunal examined a range of alternative models for the RIA, however, it concluded
that none were able to adequately replicate the underlying purpose and intent of the RIA.

Instead, the Tribunal has opted to update and recalculate the two RIA components, and
to revise the eligibility criteria governing access to the allowance.

The district allowance component of the RIA has been recalculated based on the original
stated methodology, with some modifications:

. Cost of Living — RPI with Public Service General Agreement Level 1.1 salary rates

. Isolation - ARIA++ (instead of ARIA+) scores with March quarter CPl adjustments (to
2025)

. Climate - Air Conditioning Rebate entitlements for relevant towns (replacing the
now redundant BOM RSl scores).

The attraction and retention component of the RIA has been adjusted based on survey
results and submissions which addressed the previously stated factors considered by
the Tribunal in Part 3.2(3) of the determination and based on ARIA++ and Australian
Bureau of Statistics Socio-Economic Indexes for Areas (SEIFA} scores.
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ARIA++ is the national standard for measuring a community’s access to services. It
assesses remoteness using detailed modelling of road distances to population centres
and essential services. An ARIA++ score above 5 indicates a high level of geographic
isolation and limited access to fundamental services such as health, education,
government support and retail.

SEIFA provides a comprehensive assessment of socio-economic conditions using
Census data, including income, employment, education, occupation and access to
material resources. A SEIFA score below 1000 indicates communities experiencing
relative socio-economic disadvantage compared with the national average.

With respect to eligibility, although the RIA is a combination of a district allowance and
attraction and retention component, as the eligibility was only based on the Allowance
exclusion zone, this meant the Tribunal has been unable to assist non-eligible local
governments to attract and retain CEOs, and by way of flow-on, attract and retain
deputies and other executives.

By adopting eligibility thresholds of an ARIA++ score above 5 and a SEIFA score below
1000, the Tribunal is strengthening the transparency, fairness and contemporary
relevance of the RIA. These measures reflect the latest Australian Bureau of Statistics
classifications and provide a robust, evidence-based method for identifying local
governments most affected by isolation and disadvantage.

These updated boundaries will allow the RIA to better achieve its purpose in recognising
the genuine additional costs and challenges associated with life and leadership in
regional Western Australia, while supporting the attraction and retention of skilled CEOs
who are vital to the long-term sustainability and prosperity of regional communities.

Therefore, in addition to the current Allowance boundary, using a combination of ARIA++
and SEIFA scores, eligibility has now been expanded to include 17 local governments in
the Wheatbelt and Great Southern.

The no disadvantage principle has been applied so that all currently eligible local
governments will continue to be eligible to provide an RIA to their CEO, and no amounts
have been reduced. Some RIA amounts remain the same, and some have increased.

Itis important to note that although a component of the RIA is based on the Agreement
methodology, any possible future replacement Agreements and consequential changes
in methodology and/or eligibility will not impact the current RIA, instead they may inform
future reviews of the RIA.

The Tribunal would like to re-iterate that there is no requirement for local governments to
provide the RIA to their CEO. Itis to be used at the discretion of the local governmentand
justified and provided in a transparent manner considering all factors outlined in the
determination. Itis also noted that local governments employees situated above the 26™
parallel may also be eligible for several Commonwealth taxation concessions; these
local governments are encouraged to examine and, where feasible, incorporate such
concessions when determining CEO remuneration.
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Elected Council Members

Some submissions from elected council members proposed that their fees should
reflect a full-time role and be comparable to that of Members of Parliament.

The Tribunal acknowledges that both local and state government representatives are
elected by their communities, however, the nature, scope and complexity of these roles
differ significantly. The Tribunal does not consider the work value of elected council
members to be equivalent to that of Members of Parliament, nor that such equivalence
would justify similar levels of remuneration.

For clarity, the legislative framework governing this determination provides for meeting
attendance fees, annual allowances (for Mayors/Presidents/Chairs) and reimbursement
of expenses. These mechanisms are expressly desighed to compensate elected council
members for time, effort and out-of-pocket expenses associated with duties that are
part-time and voluntary in nature, and not to provide income commensurate with full-
time employment.

Should elected council members wish to pursue changes to this legislative framework,
they may raise these matters with the Department of Local Government, Industry
Regulation and Safety and the Minister for Local Government for further consideration.

DECISIONS

The Tribunal has determined a general economic increase of 3.5% for local government
CEOs and Elected Council Members.

In reaching this decision, the Tribunal has relied on the most up-to-date economic
information available, including WA data on CPl and WPI, and the wider public sector
framework. The Tribunal recognises that broader economic conditions and current
global uncertainties may place additional upward pressure on costs of living, but the
scale and duration of any potential flow-on effects remain uncertain and difficult to
quantify at the time of making this determination. Given this uncertainty, the Tribunal
considers itappropriate to avoid making speculative adjustments.

As the Tribunal is statutorily required to issue the Local Government Determination at
intervals of not more than 12 months, this determination must be issued prior to
4 April 2026, although it does not take effect until 1 July 2026. Accordingly, the Tribunal
will continue to monitor economic indicators and developments, and will revisit this
matter and make adjustments if necessary.

CEO remuneration - the Tribunal has determined a 3.5% increase to CEO remuneration
bands. The Tribunal notes that each local government must set remuneration within the
band to which itis allocated. Any increase within the bands must be determined by each
local government through its own assessment of whether changes are justified.
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Elected council members attendance fees — the Tribunal has determined a 3.5%
increase to elected council member attendance (annual and sitting) fees. The Tribunal
emphasizes that the fees for elected council members should be set to compensate
costs for the prescribed role of an elected council member, which has been specifically
described as not being a full-time occupation in parliamentary debates of the Local
Government Amendment Act 2077 and re-iterated again in the Parliament through the
passing of the Local Government Amendment Bill 2024.

Committee meeting fees — the Tribunal has determined a 3.5% increase to the sitting
and annual fees for elected council members to attend committee meeting and
prescribed meetings.

Independent Committee Member fees — the Tribunal has determined a 3.5% increase
to the fees for independent committee members.

Independent Audit, Risk and Improvement Committee Member fees — the Tribunal
has determined that the minimum range of fees be increased by 3.5% for independent
ARIC members. It is the intention of the Tribunal to consider annual increases going
forward, however, as these rates were only just considered and determined effective
from 1 January 2026, the maximum amount remains unchanged.

Mayor/President/Chair Annual allowances - the Tribunal has determined a 3.5%
increase to the annual allowance ranges for Mayors/Presidents/Chairs.

Deputy Mayor/President/Chair Annual allowances —the Tribunal has determined that
the percentage rate of 25% is appropriate and should remain unchanged for the deputy
annual allowance.

Regional/Isolation Allowance — the Tribunal has determined an increase to most local
governments of varying amounts, and determined that 17 additional local governments
be eligible for the allowance which are now included in Table 3 of the determination.

Annual Allowance in lieu of reimbursement of expenses - to avoid misuse of the ICT
expense allowance and embed good practice, the Tribunal has determined that the
wording for this allowance be amended to indicate that if ICT equipment is supplied to
elected council members by the local government, the allowance is to be reduced by the
cost of the supplied ICT equipment.

Regional Local Government Councils - the Tribunal has determined that the Resource
Recovery Group be removed from the determination as it has been wound up.

Housing and motor vehicle allowances — the Tribunal has determined that these
allowances remain unchanged.

Some percentage increases provided have been rounded.

The Determination will now issue.
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